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[bookmark: _Toc1952668666]Social Inclusion Ballarat Fund 

[bookmark: _Toc58845003][bookmark: _Toc2143974889]Program Overview
The Royal Commission into Victoria’s Mental Health System (Royal Commission) recognised that communities are best placed to support social inclusion and connection. This recognition led to the establishment of Social Inclusion Ballarat - a Social Inclusion Action Group (SIAG) for the Ballarat area.
SIAG’s are an important prevention initiative that support communities to promote social connection and participation locally. They are run by community members and supported by Victorian State Government and officers from City of Ballarat. The Social Inclusion Ballarat members will administer the funding which supports social inclusion and connection initiatives across two funding streams (General and First Nations).

[bookmark: _Toc1499358065]Purpose
The Social Inclusion Ballarat Fund provides funding to initiatives that promote equity, reduce social isolation, and empower priority or underrepresented communities. Our goal is to build inclusive communities where everyone has access to opportunities, resources, and has a voice in decision-making.
All projects should actively consider accessibility, cultural safety, and inclusion of priority groups in their applications. Community-led and lived and living-experience-led initiatives as well as programs which actively reduce or remove barriers for participation (such as transport or cost to participant) will be highly regarded.
A portion of the fund will be allocated towards projects delivered by, or targeting the local First Nations Community. These funds are allocated by a panel of First Nations community members.
[bookmark: _Toc1200535273]
[bookmark: _Toc277984437]Funding Priorities
We support projects that focus on:
1. Research: research into how people with lived & living experience of loneliness want to engage with programs and activities.
2. Safe Places: Making a space more inclusive and welcoming for community groups who are more likely to experience loneliness.
3. Community Connection: Funding low cost/no cost programs that connect people with similar interests. 

[bookmark: _Toc448376372]Available Funding
· Social Inclusion Ballarat Fund - $5,000 - $40,000 
· Funds available for programs which address one of the funding priorities listed above.
· Funding over $10,000 will be split based on pre-agreed milestone reporting to Social Inclusion Ballarat (50% upon successful application, 50% after milestone).
· Co-contributions are not required from submitting organisations.  

[bookmark: _Toc2024929762]Support for Applications
A range of supports are available to ensure the application process is accessible to all applicants. These include drop-in sessions, one-on-one application assistance, and flexible submission options to meet individual needs.
Community drop-in sessions will be held throughout the application period. Please visit our website for dates and times: mysay.ballarat.vic.gov.au/social-inclusion-ballarat 
Flexible submission options are available to support our community in applying for funding. This can include the SIAG team supporting you to complete your application using verbal, video, or other input.
To arrange support in completing your application, please contact siag@ballarat.vic.gov.au and our team will organise a time with you.












[bookmark: _Toc1132936363]

Ballarat Social Inclusion Investment Fund Grants
[bookmark: _Toc812997353]Important Considerations
· Read these guidelines carefully. It is important to have a full understanding of the guidelines before you start completing the online application.   
· Applicants are eligible to receive a maximum of one grant per funding round. 
· A Certificate of Currency is required as proof of Public Liability Insurance (PLI). If this is not available then proof of an auspicing or partnership arrangement is required. 
· Funding must not be regarded as a recurrent commitment from Social Inclusion Ballarat. There is no guarantee a recurring project will be funded in the future.   
· Variations to projects and change of project dates must be sought in writing and permission received, prior to any changes commencing. This includes requests for extensions of time to acquit the project. 
· If successful, representation from your organisation will be required to attend meetings, media opportunities, or workshops as deemed necessary by Social Inclusion Ballarat.

[bookmark: _Toc1075772360]Application Process
1. Full Application completed – Support for completing applications will be provided by the Social Inclusion Ballarat team.
2. Assessment – Applications will be reviewed by our Social Inclusion Ballarat members.
3. Notification – Successful applicants will be contacted and required to sign a funding agreement.

[bookmark: _Toc942434974]Key Dates
· Funding Applications Open – 9am Friday 8 May
· Full application due – 2pm Tuesday 9 June
· Grant decisions announced – July
· Funding Agreements finalised and funding distributed – July/August
· Acquittal reports due – July 2027






[bookmark: _Toc1761486073]Assessment Criteria
Projects will be assessed on:
· Alignment with Social Inclusion Ballarat funding objectives
· How well does the project align with funding priorities?
· Need and impact
· Evidence of community need, how many/focused target groups will benefit, and what difference the project will make?
· Accessibility
· How does the project ensure participation by under-represented groups and reduce barriers?
· Community involvement and support
· Does the application show collaboration/involvement of people with lived & living experience/community input?
· Feasibility and sustainability
· Clear project plan, realistic budget, timeframe, and risk management. What happens when the funding ends?
· Measurable impact and outcomes
· How will data be collected? Are the projected outcomes realistic? 
· Innovation or replication potential
· Is there something similar in the community already?

[bookmark: _Toc72079367][bookmark: _Toc426503038]Eligibility Criteria
Applicants must:
· Align with Social Inclusion Ballarat’s vision and values.
· Be an incorporated organisation or be auspiced by an incorporated organisation. An applicant that is not an incorporated body (community group, school or other government-funded organisation) but is otherwise eligible may arrange an auspice agreement with an eligible organisation that is willing and able to accept legal and financial responsibility for the project. 
· Be a not-for-profit organisation. 
· For-profit organisations are eligible if the project delivered does not generate revenue.
· Hold appropriate public liability insurance.
· Operate within Ballarat or be proposing a project that supports the Ballarat community.
· Have capacity to provide a satisfactory budget, manage the project and complete a report on the project.



[bookmark: _Toc1233943689]What We Fund
· Program delivery costs
· Community workshops or events
· Materials and supplies
· Accessibility improvements
· Outreach and engagement activities
· Staff and volunteer training
· Evaluation and impact assessment
· Research
· Minor capital works
· Salaries will be considered provided sustainability beyond funding ending is accounted for (up to 50% of total funding).
· Rent will be considered for programs or organisations looking to establish in Ballarat, not for existing and continuing rental agreements.

[bookmark: _Toc2032343204]What We Do Not Fund
· Activities deemed to not align with Social Inclusion Ballarat’s priorities or values.
· Activities that are the clear responsibility of other levels of government or other local government areas.
· Projects or services that duplicate existing or perceived City of Ballarat Commitment (such as thematic inclusion action plans of council: DAIP, RAP, LGBTIQA+ Inclusion action plan, Intercultural plan etc).  
· Activities or projects that focus on early intervention rather than prevention.
· Activities or projects that already receive State Government funding.
· Activities that are deemed to be duplicating existing services in the community. 
· Activities that have a primary purpose to raise funds. 
· Applications seeking to fund activities or purchases retrospectively. 
· Activities which focus on or promote unhealthy food, sugary drinks, alcohol consumption, gambling, tobacco, e-cigarette or vaping industries. 
· Activities that are deemed ongoing salaries that have been in place prior to or will continue beyond the project. However, the grant can fund contractor staffing for a project with a start and end date. This must be clearly specified in the application to be successful.
· Political campaigns or religious ceremonies (including fundraising campaigns).
· Deficit funding or debt repayment.
· Items that are part of an organisation’s core business or regular operational expenses.   


· General maintenance expenses (including ongoing care of an existing asset, and the repair of used goods and equipment).   
· Sponsorship signage and sponsorship agreements.   
· Trophies, awards, scholarships, subscriptions, prizes and honorariums.    
· Projects or events at venues where there are gaming machines, gambling and betting; unless there is no appropriate alternative venue, and the applicant has considered the potential impact to participants.   
· Projects, events, or works that exclusively benefit applicant members and do not benefit the broader community.   
· Repair of facilities damaged by vandalism, fire, or other natural disasters where the incident will be covered by insurance. 
· Purchase of land.   
· Projects or events where the primary focus is to advocate for religion or faith.   
If Social Inclusion Ballarat is made aware of disputes or legal proceedings pertaining to the applicant which may negatively impact the delivery of proposed project, or cause reputational risk or damage to Social Inclusion Ballarat, the application may be ruled ineligible.

[bookmark: _Toc1548252248]Important Documents for your Application
Applications will be ineligible to be considered for funding if the following documents are not submitted by round closure date:   
· Responses to questions in the application form (completed online, by written submission, or in consultation with a member of the Social Inclusion Action Group Staff)
· Current Certificate of Currency for the applicant or Auspice.   
· Letter from auspice organisation (if applicable) confirming their commitment to assume full legal and financial responsibility for the project.   
· Certificate of Incorporation either of your organisation or your auspice organisation.
· Current ABN or Statement by Supplier form.
· Written permission from the asset owner and other occupants of the asset to complete the project (capital works only).
· One quote per budget item over $500 (this can be in the form of a screenshot of a website listing or catalogue).



[bookmark: _Toc1221369609]Requirements of Successful Applicants
· Enter into a Funding Agreement and adhere to the conditions of the agreement. 
· Additional funding conditions may be applied to your project during assessment. 
· Spend the funding only as stated in the original application. Variations to projects and change of project dates must be sought in writing and permission received, prior to any changes commencing. This includes requests for extensions of time to acquit the project. 
· Acquit funds within 12 months of receiving funds or within two months of identified completion date.
· Return any underspent and excess funding to Social Inclusion Ballarat when submitting the Acquittal form. 
· Liaise with City of Ballarat’s events team to ensure that the relevant Event Permit Conditions have been met a minimum of thirty days prior to your event. Approval of funding does not constitute permission to deliver your event. It remains your responsibility to seek the appropriate permissions and approvals to deliver the event (event applications only). 
· Acknowledge Social Inclusion Ballarat’s contribution to your project. This acknowledgement, depending on the amount of funding received, may include logo presence on supporting publications, displays, or signage. You will be provided with copies of Social Inclusion Ballarat ‘Supported by’ logo and guidelines on its correct use when you receive your outcome notification.

[bookmark: _Toc1806922116]Reporting Requirements
Successful applicants must:
· Sign a funding agreement.
· Public acknowledgement of funding as required.
· Submit a project update when requested.
· Provide a final report within two months of project completion, including: financial acquittal, project outcomes, pictures, case studies if relevant.
· Return any unspent funds


[bookmark: _Toc325309692]Variations
Variation requests for projects and change of project dates must be sought in writing and permission received, prior to any changes commencing. This includes requests for extensions of time to acquit the project. All variation requests must be sent in writing to City of Ballarat’s Social Inclusion Action Group Project Officer at siag@ballarat.vic.gov.au. You will be notified in writing the outcome of your variation request. You must not proceed with any variations to your project or event until you have received your outcome notification email. Applicants who fail to comply with the process mentioned above will be required to return the funding to Social Inclusion Ballarat. 
If your project is cancelled due to unforeseen circumstances, you are required to advise City of Ballarat’s Social Inclusion Action Group’s Project Officer and Events team (events only) immediately. Any unspent funds are to be returned and an acquittal completed. In the instance that your project can be postponed to a later date (within the same financial year) contact City of Ballarat’s Social Inclusion Action Group’s Project Officer and Events team to confirm the date change and request a project variation.

[bookmark: _Toc762338939]Auspice
If a community applicant is not a legal entity (ie incorporated), they can approach an organisation to auspice the project.      
The auspice organisation will:   
· Work with the applicant on the funding application, although the application will still be in the applicant's name.   
· Work with the applicant to agree to funding agreements. 
· Receive any funding that may be granted to the applicant.   
· Partner with the applicant to deliver the project.      
The auspice organisation must meet the Social Inclusion Ballarat Fund eligibility criteria and provide a letter indicating that they accept full financial accountability for the project.   
The auspice organisation is not considered to be the applicant and may apply for their own funding. 

[bookmark: _Toc1162089693]Further Information
For funding enquiries, including assistance and support available to help you submit your application, please contact the Social Inclusion Action Group Project Team.
Email: siag@ballarat.vic.gov.au
Phone: 5320 5500
Website: mysay.ballarat.vic.gov.au/social-inclusion-ballarat  


[bookmark: _Toc140159157][bookmark: _Toc1077960179]Glossary
Auspice: An auspice agreement means that an organisation with a legal not-for-profit status takes responsibility for ensuring grant funds are used as specified in the grant allocation. Auspice agreements are commonly undertaken for community organisations or applicants that are not legally constituted as a not-for-profit entity. 
Auspicee: The group or person requiring support is known as the ‘auspicee’ and the entity (usually an incorporated organisation) that auspices the group or person is known as the ‘auspicor’. 
Acquittal: Acquitting a grant means accurately reporting on the funded activities and the expenditure of the funding. Acquittals are required upon completion of the project, within the period specified or two months of the project completion date. 
Lived & Living Experience: A person who is currently or has previously experienced low levels of social inclusion or a person who has supported or cared for someone with low levels of social inclusion. In regard to Social Inclusion Ballarat, this includes priority groups who have been identified as experiencing higher levels of social exclusion. 
Place-Based: Tailoring approaches to the unique characteristics, needs, assets and strengths of that place. 
For Profit: An organisation which aims to earn profit through its operations and is concerned with its own interests, unlike those of the public. 
Funding: A payment provided to a recipient for a specific purpose or project, as part of an approved Council program, with the understanding that there will be a defined outcome that directly or indirectly benefits the public, but with no expectation of commercial return to Council. 
Incorporated Body: A legal entity (organisation) whose status is registered with Consumer Affairs Victoria under the Associations Incorporation Reform Act 2012. 
Not-for-profit: An organisation that does not operate for the profit, personal gain or other benefit of particular people. 
Social Inclusion: The act of making all groups of people within a society, regardless of their background, feel valued, important and that they belong. The capability, resources, opportunities to learn, work, engage and be heard within a community. 
Social Inclusion Ballarat: The members of Social Inclusion Ballarat are community members with lived and living experience of social exclusion and have a passion for improving mental health and connection within the Ballarat community. The understanding of the group is that the people who have been disconnected from the community know best what they need to feel connected. By using their grassroots knowledge about Ballarat and what people in the community need, they will be assessing the Social Inclusion Ballarat Fund applications. 
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